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Transforming member experience
at Professional Network e.V.

Professional Network e.V. (“PN”) is a national
association seeking to attract, develop, and retain
members in a competitive market.

Average member tenure was ~1.5 years, and
program administration relied on manual
processes. PN partnered with Stellar Mentoring to
implement Stellar.Connect, integrating the
platform with WildApricot (Personify) for a
seamless member experience and launching
digital mentoring programs at scale.
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CHALLENGES
e High Churn

Short average tenure (~1.5 years) and inconsistent renewal
rates

e Operational Inefficiencies
Time-consuming, manual matching of the mentoring pairs, with
bias leading to weak follow-through

e Technological Gaps

Limited automation and visibility into outcomes. Lack of
connection between the CRM and other systems.

¢ Rising Expectations

Professional Network e.V. members wanted personalized,
responsive services

TRANSFORMATION STRATEGY

e Member-Centric Strategy Redesign

e Digital Mentoring Platform Implementation

e APl Integration with WildApricot (Personify) CRM
e Onboarding Process Optimization

e KPls and Success Measurement.
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RESULTS

e Revenue Growth

+30% in mentoring-related revenue (sponsorships,
participant contributions, add-on offerings)

e Cost Reduction
~50% lower operational cost for mentoring due to
streamlined onboarding and automated matching

e Member Satisfaction
+40% increase in satisfaction scores among
participants

¢ Retention and Engagement
Significant increase in participation; average tenure
+~3 years among program participants

e Program efficiency

98% match quality; ~80% reduction in admin effort to
run cohorts (recruiting, matching, nudges, reporting)

CONCLUSION

PN’s transformation made the association more agile,
efficient, and member-centric. With Stellar.Connect, PN
scaled mentoring with less manual work, improved
member outcomes, and unlocked new, sustainable
revenue streams.

J. Van Acker, Head of Mentoring, PN

As Head of Mentoring at PN and a global HR leader, | rely on
Stellar.Connect to run our annual mentoring programs end
to end—from recruitment and matching to tracking
outcomes. It streamlines our workflow and delivers high-
quality, unbiased matches that accelerate development.
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